A comprehensive analysis of EPC contracts and of the key considerations in projects and disputes where such contracts are used

EPC Contracts for Energy Industry
LIVE ONLINE COURSE OVER 5 SESSIONS
Commences: 2 March 2021 – 10 March 2021 (7am – 10am)
https://www.infocusinternational.com/epc-online 

Overview

This course provides an in-depth analysis of EPC contracts, their interface with other project documents and their role in the project lifecycle. It discusses key risk allocation issues, and the structuring of the contract in a project financing context. You will be introduced to the key terms and negotiation issues in EPC arrangements, the role and incorporation of technical details, and the impact of project specifications in EPC arrangements.

Course Sessions

1. Legal framework
2. Bankability issues and project structuring
3. Administering EPC contracts
4. Claims and claims resolution
5. Managing contractors and subcontractors

Benefits of Attending

· Best practices in negotiating EPC contracts
· Understand the procurement options for projects and the associated risks and opportunities
· Consider alternative pricing, incentivisation and risk allocation approaches
· Develop an understanding of the current EPC market and the legal risks associated with such forms of contracting
· Learn what the major areas of dispute may be in construction projects and how to manage them
· Understand the key specificities of construction projects in your region of the world

Testimonials

“A very thorough presentation with excellent real life examples and war stories from the trainer.”
- Exxonmobil

“A must-attend for professionals wishing to improve in EPC contracts management.”
- Century Power Generation

“Interesting, extremely helpful and relevant. A very clear presentation style which kept the material interesting and the audience engaged.”
- National Oil Company of Namibia

“The seminar were highly informative and the trainer is clearly very experienced in the EPC and major projects worldwide. It was very relevant for us in our business.”
- Qatar Petroleum

“The trainer spoke knowledgeably about matters that concern lenders, sponsors and borrowers bringing different perspectives to the discussion.”
- KBC Bank NV

Live Online Course - How It Works

The structure of our virtual learning program is designed to keep the same levels of engagement and networking as our on-site public courses. Course content is delivered through our easy-to-use online learning platform and is supplemented by case studies and practical exercises.
Like our classroom-based public courses, you will have live interaction with our course facilitators and other participants. Our live online courses are led by our experienced instructors, who will provide you with easily digestible content, using knowledge learned from many years in the industry, during scheduled times. Delegates will receive copies of the course materials electronically.
This course is scheduled to take place over 5 live online sessions using virtual learning technology.
To register/enquire, please contact:
Abigail Harris
Infocus International Group
Tel: +65 6325 0215 | Email: abigail@infocusinternational.com

